
CONSTITUTION COMMITTEE

10 October 2016

Revisions to the Health and Wellbeing Board’s Terms of Reference

1 Introduction

The Health and Wellbeing Board (HWB) was established in shadow form in 2011.  At 
that time there was a clear national steer that HWBs should have a commissioning 
focus.  In light of this the Gloucestershire HWB structure included only 
representatives from commissioning organisations.

In order to ensure the input from provider organisations into the work of the Board a 
Provider Forum was established in 2014.  The GHWB Provider Forum was set up by 
the Board to enable VCS and other providers of health and social care services to 
better engage with the changing health agenda and the Board, as well as other 
relevant decision making structures. The Forum meets three times a year and aims 
to better connect providers to each other, as well as relevant partners, statutory 
bodies and commissioners

However it has now been five years since the HWB was created and it is timely to 
consider whether the current structure remains fit for purpose.  There are a number 
of drivers for this, firstly the letter from Jeremy Hunt in 2014 requesting that HWB’s 
establish a formal mechanism for engaging providers in the work of the HWB.  The 
local response at the time was to create the Provider Forum.

Secondly the requirement in the NHS Five Year Forward View for the development 
of Sustainability and Transformation Plans (STPs).  This will be the means by which 
health and social care integration will be driven forward within the County.  The STP 
has a clear focus on the prevention agenda and a Prevention and Self-Care plan has 
been drafted as part of the STP development process.  A governance structure has 
been created to oversee the STP that includes Chairs and senior staff of health and 
social care commissioning and provider organisations to oversee this task but there 
are clear links with the work of the HWB.  

Lastly there are emerging new models of health and social care integration that can 
provide some helpful learning.  For example Plymouth has adopted an integrated 
system for health and wellbeing based on one system and one budget.

2 Revisions

In light of the drivers outlined above this paper makes the following proposals: 

 To extend the membership of the HWB to include the Chairs of the three main 
health provider organisations associated with the STP

 Invite the Chief Constable to join the HWB
 To change the voting rights of some member organisations.  This will mean 

the local health sector will now have one vote between them
 Amend the terms of reference to incorporate the learning from Plymouth “One 

System, One Budget” model and move the HWB to become a system leader 
for health, wellbeing and prevention



The suggested amendments are highlighted in yellow to the original terms of 
reference in Appendix A.  

3 Recommendation

The amendments to the Constitution set out in Appendix A are approved and 
recommended to full Council for adoption.  

Sarah Scott
Director of Public Health
Tel 01452 328497
Email Sarah.L.Scott@gloucestershire.gov.uk 
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GHWB Terms of Reference
In accordance with the requirements of the Health & Social Care Act 2012 (“the Act”) 
the Council has established the Health and Wellbeing Board as a committee of the 
Council. Its duties/terms of reference are:

1. For the purpose of advancing the health and wellbeing of the people of 
Gloucestershire to encourage persons who arrange for the provision or 
delivery of any health or social care services in the county to work in an 
integrated manner

2. To encourage persons who arrange for the provision of any health or social 
care services in the county and persons who arrange for the provision or 
delivery of any health-related services in the county to work closely together.

3. Pursuant to section 116 of the Local government and Public Involvement in 
Health Act 2007 to prepare and publish a joint strategic needs assessment for 
the county

4. To prepare and publish a strategy for meeting the needs identified in the joint 
strategic needs assessment and ensuring a strategic planning framework is in 
place

5. To provide such advice, assistance or other support as it thinks appropriate for 
the purpose of encouraging the making of arrangements under section 75 of 
the National Health Service Act 2006 in connection with the provision of such 
services

6. To encourage persons who arrange for the provision or delivery of any health-
related services in the county to work closely with the Board

Membership of the Health and Wellbeing Board comprises:

 Chair of Clinical Commissioning Gloucestershire
 Additional Clinical Commissioning Gloucestershire member
 Accountable Officer of Clinical Commissioning Gloucestershire 
 A District Council elected representative from Leadership Gloucestershire
 County Council Cabinet Member for Health and Wellbeing, Gloucestershire 

County Council (or equivalent)
 County Council Cabinet Member for Vulnerable Families, Gloucestershire 

County Council (or equivalent)
 County Council Liberal Democratic Spokesperson for Public Health and 

Communities
 County Council Labour Spokesperson for Public Health and Communities
 The Director of Adult Social Services, Gloucestershire County Council
 The Director of Children’s Services, Gloucestershire County Council
 Police and Crime Commissioner
 The Director of Public Health, Gloucestershire County Council

Appendix A



 A representative of the local HealthWatch 
 A representative of the NHS Commissioning Board  Local Area Team
 A District Council Chief Officer and link for housing related business
 Chair of Gloucestershire Care Services NHS Trust
 Chair of 2gether NHS Foundation trust
 Chair of Gloucestershire Hospitals NHS Foundation Trust
 Chief Constable of Gloucestershire

Note 1: Political proportionality will not be applied

Note 2:  Voting – Individual members of the Board shall be non-voting. Instead each 
member organisation or group of organisations will have one vote. The nominee of 
each organisation must be present to vote.  There will be no absence voting 
provision. The Chair will have the casting vote on behalf of his or her organisation.

Voting organisations are:

 Gloucestershire Clinical Commissioning Group, Gloucestershire Care 
Services NHS Trust, Gloucestershire Hospitals NHS Foundations Trust and 
2gether NHS Foundation Trust

 Gloucestershire County Council
 HealthWatch
 District Councils (one vote for all six)
 NHS England
 PCC and Gloucestershire Constabulary

Note 3:  For the purpose of enabling it to carry out its functions the Health and 
Wellbeing Board may request the Council, the Local Healthwatch, the Clinical 
Commissioning Group or other member of the Board to supply it with information 
specified in the request.

Note 4: Terms of Office – Each term of office will run for the term of the County 
Council unless a member organisation advises otherwise. 

Note 5: Substitutions: There will be no substitutions, if an organisation is unable to 
send its representative a named substitute may be nominated for that meeting only.   
Notice of this shall be given by the absent Board member to the committee 
administrator in advance of the meeting.  Ideally a weeks’ notice shall be given to 
allow all Board members to be advised of the substitution. Procedural Standing 
Order 4 shall not apply.

Note 6: Quorum: The quorum for meetings of the Health and Wellbeing Board is that 
one quarter of the membership be present and at least 5 be voting member 
organisations.




